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Key Insights

Workshop numbers 
continue to grow, in 

the last 5 years 
3,300 new 

workshops have 
opened for a 12% 
industry growth 

rate

The aftermarket is 
responsible for the 

majority of both 
fleet and consumer 

servicing, 
underpinned by 

their strong 
relationships with 

customers

The forecasted 
demand for 

mechanics will 
reach 79k in 2030, 
with 32k of those 
roles to remain 
unfilled if the 

current shortages 
are not addressed

Workshop 
operators see the 

importance of 
investing in the 
latest diagnostic 
and service tools 

and technologies in 
order to be able to 
service the latest 

vehicles
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Key Insights – Workshops & Employees
There are almost 28,000 aftermarket service and repair workshops in Australia, employing 
more than 50,000 technicians and support staff

Source: 2023 ABS Counts of Australian Businesses; 2021 ABS Census (Employment data)

23.4k
Owners 
(2021 ABS Census)

15.9k
Employing businesses

11.8k
Non-employing businesses

51.4k
Employees
(2021 ABS Census)

27.7k
Automotive service & repair workshops
(2023 ABS Counts of Australian businesses)

Automotive 
Service & Repair

74.8k
Employed In Automotive service & repair
(2021 ABS Census)
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Key Insights – Workshops & Employees Despite this, research has quantified the current technician shortage at almost 28,000 
qualified workers; this is predicted to exceed 30,000 by the end of the decade

Source: 2023 BITRE Road Vehicle Australia January 2023; FQ Car Parc Forecasts; FQ Consumer Tracker March 2024 Wave n=1,094

Projected Qualified Technician Shortage

40K 41K 42K 43K 44K 45K 46K 47K

28K 28K 29K 30K 30K 31K 32K 32K

68K 69K 71K 72K 74K 76K 78K 79K

2023 2024 2025 2026 2027 2028 2029 2030

Vacancy

Current

Trend

27.7k
Qualified Tech Vacancies for 
Aftermarket Workshops

1
Avg. Qualified Tech Vacancies

27.7k
Workshops in Australia

x =

(2023 ABS Business Counts) (2023 AAAA Technician Salary Benchmarking)
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Key Insights – Workshops & Employees More positively, while the automotive service and repair industry is still overwhelmingly 
male, female numbers continue to increase; since 2016 they are up by about 2,000

Source: 2016 ABS Census (Employment data), 2021 ABS Census (Employment data)

Employees by Gender and State, within Automotive 
Service & Repair Workshops

85%
86%

85%

85%
87%

87% 91% 85%

15.2k
13.3k

11.2k

5.6k
3.8k

1.1k .6k .5k

NSW VIC QLD WA SA TAS ACT NT

2021

87%
85%

13%

15%43.3k

51.4k

2016 2021

Male Female
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Key Insights – Service & Repair The 27,700 workshops are delivering around $10bn of vehicle servicing and repair each 
year, supporting both consumer and fleet drivers

Source: 2023 BITRE Road Vehicles; 2024 FQ Consumer Automotive Survey; 2024 FQ Fleets Insights

Number of Vehicles

Number of Services

Annual Spend

$10bn19.7m
Passenger/LCVs in the 
Australian Car Parc 

28m
Consumer 
services p/year

16m
Consumer 
Vehicles

$7bn

3.7m
Fleet vehicles

$3bn6m
Fleet services 
p/year
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Key Insights – Service & Repair The aftermarket owns the majority of this work across both consumer and fleet audiences

Source: 2024 FQ Consumer Automotive Survey

Consumer Share Of Services Vs. Revenue

36%
35%

57%
60%

DEALERSHIP AFTERMARKET

8%

4%

DIY

-5%

-12%

+5%

+10%

+1%

-%

Share of consumer services Share of consumer revenue -% Change from 2021

41%

55%

+23%

Fleet Share Of Services

4%

-21%

Share of fleet services -% Change from 2021

IN HOUSEDEALERSHIP AFTERMARKET

-2%
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Key Insights – Service & Repair These relationships are underpinned by a level of trust in the capabilities and value being 
delivered by aftermarket workshops

FQ Consumer Tracker April - Q47. Why did you choose <ANSWER FROM Q42/Q43> to service your <MAIN VEHICLE>?
Base = Australians 18-75 who have their vehicle serviced by a professional, n=992, Servicing Location; Dealership Workshop n=392, Aftermarket Workshop n=519

*Amongst those who have had their vehicle 
serviced by a professional

DEALERSHIP AFTERMARKETTOTAL

37%
47%

29%

45%
56%

36%

34%

32%

37%

32%

30%

35%

28%
22%

34%
23%

14%

29%

9-10

7-8

0-6

Strongly Agree

Strongly Disagree

DEALERSHIP AFTERMARKETTOTAL

“To what extent do you agree or disagree with the following statements”

Consumer Attitudes
(2024 FQ Consumer Auto Survey)

I trust my local mechanic
Local mechanics are cheaper than 

dealership workshops



Key Insights - Technology Investment With aftermarket workshops also investing in tools and equipment to ensure they can 
continue servicing the diverse vehicles coming onto their forecourt

AAAA Future Readiness Index Report 2023, Q: To what extent do you agree or disagree with the following statements?
Base: Total respondents n=208 

2%

5%

2%

7%

13%

10%

8%

11%

9%

10%

17%

32%

40%

47%

50%

33%

36%

29%

22%

17%

Owning the latest tools and equipment

is critical to servicing newer vehicles

We can service most vehicles that come into our

workshop without needing to invest in more

diagnostic tools

We regularly upgrade to make

sure we have the latest equipment

We have an allocated budget for

purchasing new tools and equipment

Strongly 
disagree

Somewhat 
disagree

Somewhat 
agree

Strongly 
agree

Neither

Tool Upgrades

“To what extent do you agree or disagree with 
the following statements”

Workshop Attitudes
(2023 AAAA Future Readiness Index Report)



To provide a 
comprehensive and 

insightful update on the 
current state of the 

automotive aftermarket 
industry, offering valuable 
data and analysis on key 

market dynamics and 
trends to inform strategic 

decision-making and 
future planning for 

industry stakeholders.

Strategic ObjectiveContents of Full Report

1 workshops & employees

apprentice technicians3

car parc5

2 qualified technicians

service & repair4

6 technology investment

7 import & export

8 about AAAA & Fifth Quadrant



T H A N K  Y O U

F o r  f u r t h e r  i n f o r m a t i o n  a b o u t  t h i s  r e s e a r c h ,  p l e a s e  c o n t a c t :

Lesley Yates
Director – Government Relations & Advocacy

E: advocacy@aaaa.com.au 

The AAAA regularly commissions research on behalf of members to assess the health and trends within the broader automotive 
industry and various sectors within. The data gathered provides useful insights and powerful information for business growth and 

direction. The research also assists the AAAA in affecting regulatory change at a government level on behalf of the industry.

Members of the AAAA have free, unlimited and exclusive first access to our full research reports

Interested in becoming a AAAA Member? JOIN AAAA HERE

Or contact one of our Membership Development Managers to learn more about the benefits membership!
QLD, NT: Nigel Bishop | nbishop@aaaa.com.au | 0499 001 920

NSW, ACT, WA: Tim Wells | twells@aaaa.com.au | 0419 622 164
VIC, TAS , SA: Daniel Nelson | dnelson@aaaa.com.au | 0498 555 380

aaaa.com.au

mailto:advocacy@aaaa.com.au
https://www.aaaa.com.au/industry-advocacy/market-research-insights/
mailto:nbishop@aaaa.com.au
mailto:twells@aaaa.com.au
mailto:dnelson@aaaa.com.au
http://www.aaaa.com.au/
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